EPGH Outline Members’ Communications Plan August 2026

Introduction
Recent analysis has shown significant benefits to be gained from overhauling the amount and style of communications going to members. Other recent problems with emails failing to arrive and the sheer numbers of emails going out to members have further supported the need for a more effective communications plan.
The bedrock of the plan will be a weekly newsletter. This has been designed directly to rationalise the regular, beat rate communications going to members. Overlaid on this will be two layers of less regular, more strategic communications to deal with Board level information and legal governance material.
Members will then get less frequent but more substantive missives from the Company and the Club.
Plan Structure
	Weekly Newsletter
	Purpose – keeping members informed; restaurant promotion; smooth running of competitions
	Content deadline – 5pm Wednesday
	Dispatched 12pm Friday

	Section
	Content
	Sourced from/responsibility
	Channel

	This week at the Club
	Upcoming competitions, social events, tee time 
reminders, Sunday lunch — everything happening in 
the next 7–10 days 

	Events team, golf office, social 
committee 

	Newsletter
Via Golf Manager

	Golf Corner
	Competition results, leader boards, handicap updates, 
upcoming draws, EPGC news
	Golf office / competitions 
committee 

	Newsletter
Via Golf Manager

	Course Update
	Greenkeeper report (condensed), any closures, 
maintenance notices, seasonal course notes
	Head Greenkeeper (Eugenio 
Escribano) 

	Newsletter
Via Golf Manager

	Restaurant & 
Bar
	Weekly specials, upcoming lunches, terrace news, 
wine of the week, private dining availability 

	Restaurant / F&B team
	Newsletter
Via Golf Manager

	Club Notices
	Club governance updates, administrative information, 
member services news, proshop announcements 

	Joint Captains / Management / Administration 

	Newsletter
Via Golf Manager

	From the Club
	Photos from recent events, member achievements, 
welcome to new members 

	Events / Communications team 

	Newsletter
Via Golf Manager

	
	
	
	


	Board Level items
	Purpose – keeping members informed; seeking member feedback; maintaining Board transparency
	Content   deadline
As required by members@elparaisogolf.com
	Dispatched
As required


	Item
	Content
	Source/responsibility
	Channel

	Quarterly statement
	Financial and operational updates for the last three months
	Chairman / Finance Director
	Golf Manager notification

	Half yearly statement
	Financial and operational updates for the last six months
	Chairman / Finance Director
	Golf Manager notification

	Advisory voting instructions
	Results of 	working group activity
Board policy reviews
Requests for members’ feedback and acceptance / rejection
Link to electronic voting papers
Voting instructions
	Chairman / Managing Director
	Golf Manager notification

	Strategy Plan updates
[bookmark: _GoBack]Project updates
	Updates on progress with the strategic plan and projects that fall outside the quarterly / half yearly updates
More detailed updates of progress.
Illustrations.
	Chairman / Business development / Co. Secretary / Management
	Golf Manager notification



	Legal Governance
	Legal compliance;  governance management
	Distributon deadline
One month before the date of the general meeting
OR
As required by the nature of the communication
	Dispatched
As requried

	Item
	Content
	Source / Responsible
	Channel

	EPGH Holdings SA AGM Calling Notice
	Calling Notice
Chairman’s review

	Chairman / Co. Secretary
	Separate email to give it individual gravitas

	Request for Board nominations 
	Document requesting nominations with instructions and deadlines
	Co.Secretary
	Separate email to give it individual gravitas

	Back up documentation
	Election of Director background
Any CVs
Any changes to the articles proposed
Any other motions proposed
	Co. Secretary
	Separate email to give it individual gravitas

	Financial Accounts
	Approved EPGH, EPGC and EPGHR Accounts
	Finance Director / Co. Secretary
	Separate email to give it individual gravitas

	Legal voting instructions 
	Link to electronic Voting papers
Voting instructions and deadlines
	Managing Director. Co. Secretary
	Separate email to give it individual gravitas

	AGM minutes
	Minutes of the meeting once approved by the Board
	Co. Secretary
	Separate email to give it individual gravitas

	EPGC Club AGM Calling Notice
	Calling Notice
	Committee Secretary
	Separate email to give it individual gravitas

	Request for Captaincy / Committee nominations
	Document requesting nominations with instructions and deadlines
	Committee Secretary
	Separate email to give it individual gravitas

	Backup documentation
	Committee position information
Candidate CVs if a vote is required
Vice Captain nomination
Any Rules changes proposed
	Committee Secretary
	Separate email to give it individual gravitas

	Minutes of the AGM
	Minutes of the meeting once approved by the Committee
	Committee secretary
	Separate email to give it individual gravitas

	Occasional governance notices – Committee, Board or Joint
	For example, Code of Conduct re-issue to comply with Spanish Law.
Explanatory note; notice itself, voting instructions, e-voting papers
and deadlines.

	Company and Committee Secretary in this example  
	Separate email to give it individual gravitas



